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BURNHAM-ON-SEA HARRIERS
Affiliated to UKA / Somerset County Athletic Ass. Formed 1981

[bookmark: _gjdgxs]Agenda for the 41st Annual General Meeting of the Burnham-on-Sea Harriers Running Club to be held on the 21-02-2023 at 19:45. Meeting will be held at Burnham on Sea Motor Boat and Yacht Club

1.	Opening and Welcome
2.	Notice Convening the Annual General Meeting (A.G.M.)


3.	Apologies, Additions, Changes to the Agenda

4.	Minutes of the previous A.G.M.



5.	Matters Arising
Club run risk assessment review (SD)


	Pawlett Plod custom medals and Burnham half finisher T-Shirts (AH)
	Additional club runs (AS)
	Additional Coaches in Running Fitness (AS)
	Club Sports Day (AS)
	Club Championship re-hash (AS)
	Webmaster (AS)

6.	Constitution, Additions, Changes
https://www.burnham-on-sea-harriers.com/wp-content/uploads/2022/01/Burnham-Harriers-club-constitution-2022.docx   

7.	Election of Office Bearers
· Chairperson
· Vice-Chairperson
· Treasurer
· Club Secretary
· Members Secretary
· Social Secretary
· Club Captain
· Club Vice-Captain (to be selected by club captain)
· Race Directors (Pawlett Plod, Burnham Half Marathon, Brent Knoll)
· Webmaster(s)

8.	Club Reports 2022-23
(i)	Chairperson 
(ii)	Treasurer (Audited Financial Statement)
(iii)	Secretary
(iv)	Captain
(v)	Race Director (Brent Knoll Fell, BOS Half Marathon, Pawlett Plod)
(vi)	Webmaster

9. Special Awards

10.	General
(i)	Club Subscription Structure (Annual, Social)
(ii)	Club Championship Revised Criteria
(iii)	UKA Licence Standards / Data Protection

11. AOB

12.	Next Meeting / Closing
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Burnham Harriers AGM 2022 Minutes


Present: Matt Powell (Chairman), Mark Benton (Treasurer), Steve Dorrall (Club Secretary), Steve Wilcox
(Members Secretary), Alex Hamilton, Alfie Pope, Julie Lench, Tony Gore, Tony McKee, Sue Nicholls,
Katrina Bufton, Steve Tucker, Hannah Tucker, Tracey Benton, Jeannine Darling, David Darling, Jonathan
Williams, Tracey Thomas, Phil Hobbs, Reg Huxtable.


1. Opening and Welcome: Matt opened the meeting at 7.40pm and welcomed everyone.
2. Notice Convening of the AGM: No comments made
3. Apologies, Additions, Changes to the Agenda: Apologies: Clive Baker, Jason Roberts, Tim Byrne,


Victoria Nixon, Georgina Hainsby, Kelly Sheriff, Stuart Anderson, Ian Booth, Hazel Thomas, Trish
Rex


4. Minutes from the 2021 AGM: Minutes agreed by everyone present.
5. Matter Arising:


a. Covid-19 Update/Risk Assessment – Measures have now eased with no limitations.
Thanks to SD for updating the Covid risk assessment, available on the Harriers website.


b. Club risk assessment: Risk assessment updated by Steve D – comments welcome from
members. Assessment is available on the Health & Safety webpage of the Harriers site.


6. Constitution, Addition & Changes: New constitution drafted by Steve D and available on the
organisation page of the Harriers website. No comments made at the meeting, and  members
welcome to provide feedback.


7. Election of Office Bearers:
a. Chairman – Matt Powell (Seconded by Steve Wilcox)
b. Treasurer – Mark Benton (Seconded by Matt Powell)
c. Vice Chair – Sue Nicholls (Seconded by Matt Powell)
d. Club Secretary – Steve Dorrall (Seconded by Mark Benton)
e. Members Secretary – Steve Wilcox (Seconded by Mark Benton)
f. Social Secretary – Tony McKee (Seconded by Matt Powell)
g. Captain – Alex Hamilton (Seconded by Mark Benton)
h. Vice-Captain – Tracey Thomas (Seconded by Alex Hamilton)
i. Race Director – Stuart Anderson


i. Burnham Half – Matt Powell
ii. Pawlett Plod – To be decided


iii. Brent Knoll – to be decided.
j. Webmaster - Steve Dorrall (Seconded by Steve Dorrall)


8. Club Reports:
a. Chair: Matt thanks the committee for all their efforts. Thanks to Jeannine too for


organising kit orders. Matt asked whether there was renewed interest in Core Fitness
sessions – Highbridge Community Hall not available on Thursday’s. Reg is happy to
resume Core Fitness sessions, but they need to be viable with good regular attendance.
Reg also recommended that Run Leaders further engage runners as they are considered
coaches too.







b. Treasurer: Mark highlighted a difficult year owing to Covid which meant that no income
came from the three races organised by Harriers. However, membership increased by
17% in 2021 to 87 members. Overall, the budget showed a loss of £1571 in 2021, mainly
due to a lack of income from its races. Funding is available to members to complete the
Leader or Coach in running fitness courses and 2022 aims include income from the
3-races the club organises and continue to build memberships. Action: Mark & Tony G
will also discuss alternative bank accounts as the current account now incurs a £10
monthly charge (club/charity account admin fee).


c. Secretary: Steve D congratulated everyone that was able to run at an organised race in
2021. Highlighted Covid and supporting everyone that may have anxieties or require
support as we continue to experience challenging times. Steve acknowledged that whilst
he doesn’t race, he’s happy to update risk assessments, manage the Harriers email
account and other club associated correspondence.


d. Captain: No captain’s report available as there was no club captain.
e. Race Director: No race director reports because the three races organised by Burnham


Harriers – Brent Knoll, Pawlett Plod and Burnham half marathon were all postponed.
There is hope that these races will resume in 2022 and a race planning meeting will be
scheduled for late April.


f. Webmaster: Steve D thanked Matt P and Katrina for their support in uploading future
races and race results. Members recognised the website as one of the best running club
websites around. Requested updates included a possible hit counter and an amendment
to the Members Benefits page which noted the previous kit supplier (SD to action).


9. Special Awards: Winner of the Captains award was Alex Hamilton. Congratulations Alex.
10. General:


a. Club Subscriptions: Member fees to remain at £20 as no changes to the EA affiliation fee
(Action – Mark B to update online membership form). Social membership will remain at
£10. The meeting discussed whether social members are insured if they run with the
club. However, social members to date have not run with the club and would run at their
own risk if they did. Club committee should also consider junior membership and a
under EA guidelines, the club requires a welfare officer (Committee to action).


b. Club Championship: Matt outlined the club championship, which didn’t run in 2021
owing to Covid and because the format did raise issues. Matt is reviewing the format
and is in discussion with Stuart who has indicated that he would support the running of
a new championship, resuming again in 2023. Volunteer points was also suggested for
the championship. Alex offered to post a weekly summary to the website/Instagram
noting news and results achieved by members (Action – Alex).


c. UKA licence/data protection: No updates or comments
11. Any other business


● Query raised on removing parkrunners listed as Burnham Harriers when they are no
longer members - Difficult to remove or edit parkrunner profiles.


● Members are encouraged to complete the Leader or Coach in running fitness course if
interested.


● Steve W has contact with the BASC ground and hopeful that progress could be made to
hold running sessions at the venue.


● Couch-to-5km to be considered, and would be supported by Tony M and Georgina H.







● Meeting suggested an informal survey seeking the views of new members; simply asking
why did you join? and how has the club welcomed you? Survey Monkey suggested
format


● Committee to organise race planning dates and committee meetings, to take place every
3-months (Action committee).


● Reg recommended run leaders enrol on the movement skills course to further their
run/coaching abilities. Course cost is approximately £20, delivered by EA.


● Reg offered to put on a run leaders’ workshop, agreed by all (Action – Reg).
● Consideration to be given to entering a team at cross country events next winter.
● Club Kit – Concerns raised over some of the garments e.g., sizing and design. Discussion


with Joma or suppliers recommended to see if alternatives or amendments could be
made. Alex highlighted another supplier that the club could look at to provide some
alternative garments for runners (Action – Alex/Jeannine).


● Social Media – Meeting agreed to form a private Facebook page for members only.


Next meeting: Race Planning meeting – end of April; Committee – June


Meeting closed at 9.15pm.
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		Assessment completed by:

		Steve Dorrall

		Group / Establishment:

		Burnham on Sea Harriers

		Date

		30 Jan 2023









		What is the activity being assessed:

		How was the assessment done?

e.g. desktop exercise, site visit, in consultation with employees, managers, safety representatives?

		Next review date:



		

		

		February 2024



		Club runs (applies to Tuesday night club run, Sunday Social Run, or other run organised by Harrier members)





		Completed by way of running experience by members





		Is the assessment ‘generic’ or specific to the situation?



		

		

		Generic







		Who could be harmed, and how? 

		What is already being done to control the risks?

		HUUH *Risk Rating Severity x Likelihood

		What further action is recommended to reduce risks further?

		Action by whom?

		Date action due

		Date action done



		

		

		S

		L

		S x L

		

		

		

		



		

Runner’s slip, trip or fall by way of slippery surface, kerbs, street furniture or collision with other runners or pedestrians



		Runners will be expected to be aware of obstacles or hazards when running. Routes are pre-determined by Run Leaders and communicated to a run group before departure. Runners are advised to observe and assess hazards dynamically as they run.  Front runners can warn the rest of group of any upcoming hazards. Run groups will commonly have a back runner to monitor the group and support the group, especially if someone has an incident. 

		2

		2

		4

		Runners expected to wear good running shoes according to conditions. Where runs take place off-road, fell trainers are recommended. 

		All

		already in place

		



		Environmental - winter running (dark)







		Tuesday night club runs (October - March) are commonly run in the dark. Routes are planned that have adequate street lighting; some routes include areas that have no lighting, so runners will be expected to wear hi-viz clothing, head-torches/body lights to increase visibility

		3

		1

		3

		Club runs are split into groups led by EA qualified run leaders. Each group run at a predetermined pace which is posted on Facebook where runners can choose an appropriate group to run with. Events are also posted on Spond. Groups run together to support each other and for safety. Runners wear torches, Hi-Viz materials.

		All

		already in place

		



		Environmental - summer running

		Club runs include (but not limited to) off-road routes such as Burnham/Berrow/Brean Beach, Brean Down, Brent Knoll, Crooks Peak, Quantocks where slips, trips, twists may occur. Issues with tides and mud.

		2

		2

		4

		Runners are familiar with the routes and can run at own pace. Run leaders check tide times before running on the beach. Assessment of a run route can be made by a run leader prior to the club run to check conditions. Runs are commonly organised from the Bay Centre or alternative locations where runners do not wish to run an off-road route. 

		All

		already in place

		



		Animals - potential collision whilst running (stray dogs, long leads etc)

		Runners run as groups but must observe other users, creating space and avoiding contact between pedestrians, dogs, cyclists or other users. 

		3

		1

		3

		Contact with animals and other users can happen, however, front runners are asked to let everyone know of any oncoming people, animals or hazards. 

		All

		already in place

		



		Weather - Variable conditions that can cause runners to overheat/dehydrate in warm conditions.

Feel cold, possible drop in temperature in cold, wet conditions. 

		Forecasts checked prior to run and runners can make the decision not to run in inclement weather. Run Leaders communicate with each prior to the club run and announcements are made on the Harriers Facebook page. Suitable clothing to be worn for the conditions including jackets, hi-viz clothing, lights etc. Runs can be cut short, shelter sought or return to base/cars if there are signs that conditions are inappropriate for running or runners are cold/struggling with the conditions.  

		4

		2

		8

		Forecasts checked prior to run. Runners are encouraged to wear appropriate clothing for the conditions. 
Run Leaders reserve the right to postpone a run if conditions are deemed dangerous e.g. icy

		All, but Run Leaders can decide whether to run and suitable route

		already in place

		



		Injury - Potential injury to runners during a club run. Injuries can include muscle strains, twists, injuries from falls. 



		Runners are aware that they run at their own risk, but should let others know if they start to feel unwell or an injury sets in. Runners can stop and arrangements made for their safe collection and any further attention.

Trained first aiders among the group. Call 999 for emergency situations.

		3

		2

		6

		Run Leaders now engage group to warm up and warm down prior to exercise. Runners are welcome to slow down or return to base/place of safety if they do not feel comfortable.

		Consider additional first aid training

		All

		



		Lone Running - Possible lone runners where runners are left behind or drop back. 

		Lone running is avoided, where possible as sessions are split into groups with tail runners to support back runners. There are instances where a runner may choose to split from the group due to injury, or personal circumstance means they need to finish run early.

		2

		2

		4

		Any club runner who splits from the group lets the group know. Arrangements can be agreed to confirm safe return

		All, run leaders

		All

		



		Traffic - Possible injury or harm to runners from vehicles, knocked over, collisions

		All runners must observe roads and crossings, being prepared to stop where there is the risk of runners and vehicles coming into contact. Where runs occur on country roads with no pavements, runners should run on the right-hand side to face oncoming traffic. Front runners should also call out to groups to warn of oncoming traffic, making themselves and the group visible aware of potential hazards, street furniture and crossings. 

		4

		2

		8

		Runners should run facing oncoming traffic where possible. Hi-Viz clothing to increase sightings by drivers. 

		All

		All

		







		

		

		

		

		

		

		

		

		







		

Assessment to be shared and approved by Burnham Harriers club members - AGM



		Assessment approved by: 

		









		Date:

		

		Members' comments
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BURNHAM-ON-SEA HARRIERS

(Affiliated to UKA / Somerset County Athletic Ass. Formed 1981)

Notice of the AGM



To		: 	Committee Members, Club Captains, Coaches, Members, 				and Social Members



From		: 	Chairperson



Date		:	30/01/2023



Subject	: 	Notice of the Annual General Meeting of the Burnham-on-Sea 			Harriers Running Club



Dear Members,



In terms of item 8 of the Constitution of the Burnham-on-Sea Harriers Running Club, an Annual General Meeting must be convened during January of each financial year.



Notice is hereby given of the Burnham-on-Sea Harriers Running Club Annual General Meeting for 2023/2024



Date		:	21/02/2023



Venue		: 	Burnham on Sea Motor Boat and Yacht Club



Time		: 	19:45



You are invited to submit nominations for Office Bearers and topics for the agenda, which must reach the contact information below, before 13 February 2023.



E-mail		: BurnhamHarriers@gmail.com	
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