Happier®

Burnham on Sea Harriers Committee Meeting
Tuesday 23rd September 2025, 7:30pm - 9:00pm
Venue: Bay Club, Main Hall
Present: Julie L (Vice captain), Steve D (Secretary), Steve W (Club Secretary), Phil H
(Acting chair), Reg H (Coach), Alex H (Captain), Jon W (run leader), Annette M (Welfare),
Alexis B (Kit Manager), Todd J (Social secretary).
1. Minutes/Actions from last meeting
Minutes from the last meeting agreed.
Actions:
e SD to upload Annette’s welfare/support article to the Harriers website (Action
- SD). The article outlines offers of support to members who may need
assistance with kit, membership or race fees and requests can be made
confidentially to the Harriers welfare mailbox (mailbox is managed by Annette).
Applications can also be made for kit - Todd happy to manage donated kit for
onward supply to members in need.
e Discussions on item 3a which outlines the limits for run groups to 12 people.
Harrier club runs adheres to England Athletics guidelines and the 12 limit is

guidance rather than mandatory. Groups (e.g. speed) do exceed 12 runners, but



the session commonly includes several run leaders to negate the 12 runner
group limit..

e Discussions on item 5, raising the importance to runners of having their ICE (in
case of emergency) details up to date so run leaders have them available
should an emergency response arise. Julie L was happy to contact and remind
all members to update their ICE details (Action Julie L).

2. Matters arising

a. lan’s Thursday evening runs: Grievance raised regarding lan’s Thursday run club.
The run started as a gentle, social run for couch-2-5km graduates, with the main
concern being that the run was promoted using Harriers social media, but not
considered to be a Harriers affiliated run. lan has since created a webpage for the
Thursday run club and continues to be an active Harriers run leader, but the issue left
a bitter taste.

b. Run hosting - platform to be used and run names (AH): Run groups renamed by
numbers and posted on Spond allowing members to have a clearer idea of the run
group they wish to attend - group numbers revised to reflect different paces instead
of the Fab 5, Super 7 which wasn't seen as automatically clear to prospective runners.
Communications will be posted explaining the new running group formats on
Facebook and the website, Spond will be revised so run leaders can choose the group
they will lead and members can select their preferred run.

c. Club championship reforms — Selected races/parkrun (AH): Ideas raised on a

different format, such as selected run types/race/parkruns rather than running the



most to gain the most points. Captains to discuss new formats for discussion at the
next committee meeting. (Action Alex H/Julie L).

d. Social Media Committee (AH): Discussion held on social media platforms (e.g.
Instagram, Facebook) that are available to members to place messages or identify
news, events or races that may be of interest. Recognition that colleagues are not on
Spond and other social media platforms; a single document was considered that all
members could access.

e. AGM Awards (AH): Discussion on additional categories such as most improved
runner, runner of endeavour etc to recognise achievements to a wider, growing
membership. Committee happy for additional categories to be considered and
proposed.

f. Recognition of Service (RH): RH proposed an award or recognition to members that
have made a significant or long-term contribution to the club - an expression of
gratitude to members who have held long-term committee positions or benefitted
the club and its members. Recognition methods discussed and favoured include club
honours and life membership, to be proposed as an extension of the existing awards
section at the AGM. Financial risks/implications for lifetime membership or other
awards were discussed and committee members were asked to consider suitable
recognitions (Action - Committee).

3. Brean Banger 2025 feedback/2026 plans: Race was a success with feedback
highlighting the lack of space at Race HQ and some negative responses from the

farms that the route covered; issues addressed by Alex and Matt P. Free beach



parking has been offered for the 2026 race - thanks to Sue Knight (Somerset Council
and runner).

Considerations were also required to manage emergency responses as a situation
arose during the race requiring emergency vehicles to access the military road.
Discussions to be made with the National Trust to see if the cafe can remain open
until after the race, providing an opportunity to the National Trust and a place of food
and drink to runners.

4. Burnham half marathon review: Race was successful with good feedback. Road
closures made the race safer and more enjoyable, although there were a few
incidents before and during the closure. Road closure arrangements to be agreed for
2026 owing to last minute amendments and communications with Burnham Carnival
(traffic control).

Race observed 1 incident involving a runner hit by a passing vehicle between
Lympsham and Red Road. There was no conflict in Brent Knoll following concerns
regarding the scarecrow hunt that started soon after the runners had passed through
the village.

Suggestion made for a tail cycle to follow runners to allow the tail van to collect
signage.

5. Brent Knoll update: Race sold out and the waiting list is active. Noted that 3 trees
are down and blocking the race route, confidence that they will be cleared before the
race (Steve W will enquire with local councillor). Race pre-meeting scheduled for 7th
October.

There is an expectation that members volunteer at this race and Harriers other races.



6. Categories for Harriers handicap/in house races: Discussions held following a
discreet enquiry on whether there is a requirement for gender identification at
Harriers in-house races. England Athletics has clear guidelines on gender
identification and no immediate requirements to denote genders at in-house races.
Todd ] happy to liaise with the enquirer.

7. Accident/Incident report form: SD highlighted a newly developed accident/incident
form. The form was created following incidents that occurred at club runs and a way
for run leaders to document what happened and actions to support the injured
runner. The committee was happy with the form and SD will upload the form to the
website (also Spond?) for run leaders to complete (Action SD).

8. England Athletics Club Standards Score Card review. Burnham Harriers complies
with the 7 club standards required to meet its club affiliation. Steve D was able to
confirm to England Athletics that the club does not have a junior section, allowing it to
meet its safeguarding requirements and the standards. Steve D continues to review
policies (standards include health and safety policy, data protection, inclusion and
constitution), and would welcome input from committee members on the
development of these documents.

9. Financial interim position before end of year. Mark B presented the latest club
finances, showing a healthy picture. Figures show income at £20,791 and expenditure
at £16,785. Kit income = £2300.

Alexis B to provide kit images to website for members to order.

Kit is currently provided by Scimitar (minimum orders of 10 garments), and

Conceptwear (members can view and order garments).



10. Reports from Committee role holders:

Membership - The club currently has 181 members. 189 members required to enable
2 Harrier club entries to the London marathon. Spond to be tidied up to account for
members who have not renewed their memberships.

Coach - Reminder that the club has a coach (Reg) and is happy to coach members
with running/race planning/training needs.

Request to amend constitution item (16 - a7, and 27) to identify Run Leaders position
and powers on the committee. Reg will liaise with Steve D to amend and confirm the
constitution (Action - Reg/Steve D)

11. Any other business:

Arrangements to be confirmed on payments to BASC for the use of the venue as race

HQ (Burnham Half and Brent Knoll).

Date of next meeting: 2 December 2025



